STRATEGIC RESOURCES WEST

FACILITY EFFICIENCY AND UTILIZATION AUDIT

Fast and affordable, this audit gets you the data you need in short order to make well-informed
decisions. Set up your audit today. The process is straightforward and the results are proven:

« Examine current facilities
. Review future plans

1 Your District’s Unique Situation is Reviewed

A school district was experiencing a long-term decline in enrollment and their schools were
operating inefficiently. Not only did this place a strain on the already tight budget, it also limited the
district’s ability to effectively allocate staff. After analyzing their situation, SRW recommended an
action plan that improved facility utilization as well as enhanced budget and staffing effectiveness.

Data is Pulled and Analyzed
2 « Demographics
« Community growth information

Many factors have to be determined, such as where growth is most likely to occur,
the number of students expected from different types of housing, and enrollment at each
grade level. We thoroughly examine each piece of the puzzle and analyze the situation
so that any recommended changes make sense now and in the long run.
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Strategic Resources West employs the appropriate technological tools and
approaches to accurately project enrollment and facility needs, focusing on both the common and
unique circumstances of the district regardless of the challenges.

Schedule Your Audit Today

Call 303-688-7963 or email DennyH@StrategicWest.com




